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1. Introduction

1.1 Overview

eircom has launched the Web Innovation Fund to promote, mentor and sponsor innovative web applications in the Irish Internet industry. The fund demonstrates the company's strong commitment to foster entrepreneurship in the online sector. The fund is worth approximately €100,000 annually and up to four concepts will be selected each year. Applicants are invited to submit concepts across nine key categories.

More details and application form is available at http://labs.eircom.net. Questions should be directed to eircomlabs@eircom.net. Submissions will be received from 20th February 2009 until 30th April 2009.

1.2 Guidelines for submission

Please read through this document carefully. Answer all the questions in as much detail as you see fit. Please respond to any text displayed in italics. Any additional information you wish to add (e.g. images, white papers etc) should be included in the appendices. Completed documents should be sent to eircomlabs@eircom.net by 30th April 2009.

1.3 Eligibility

The fund aims to target participants according to the following criteria:

· Irish residents (but not necessarily Irish nationals) aged 18 or over

· Non-eircom employees

· Individuals, teams, commercial concerns or academics with a proven ability to deliver on their submitted proposal;

· Submissions which consist of graphical mockups, proofs-of-concept or early-stage products in alpha or beta phases, whether pre- or post-public release;

· Concepts which correspond to the published category list;

· Entities either capable of receiving funding, or prepared to undergo rapid business incubation in order to receive funding;
· Entities keen to commercialise their ideas through a contractual relationship with eircom;
1.4 The prize

The fund is worth €100,000 and consists of a combination of cash, business incubation services, mentoring and post-launch funding. Four winners will be selected and the fund will be equally divided among the four winners. Funding will be released on a staged basis throughout the six-month development process, according to needs assessed on a per-case basis. Following launch, eircom will provide ongoing monthly funding in order to continue product enhancements. The service may also be eligible for a revenue share commercial agreement, if and when it is launched on eircom.net. 

This year Telecommunications Software & Systems Group (TSSG) expressed interest in helping the winners of eircom’s Web Innovation Fund. TSSG was founded in 1996. Since then, it has grown into a large research centre (over 40 active projects, over 40 completed projects, 120 active staff and students, and over €40Million in funding 1996-2007). The TSSG is located in Waterford Institute of Technology’s new West Campus in Carriganore, Co. Waterford.

The funding received by each of the winners will be as below:

· €16,000 cash sum; 

· One-day business mentoring session from senior eircom execs to the value of €3,000; 

· €1,000 per month for six months post-launch management fee
Additional consultancy, development, training and support from TSSG (see below);
· 10 days free technical consultancy;

· Incubation space for one year;

· Pre-approval for free specialised entrepreneurship training;

· Free hosting of the final product for 6 months;

· Training and support in hosting, managing and securing web products/services;

· Pre-approval at TSSG for the Enterprise Ireland Innovation Vouchers programme;

· Pre-approval to join in the TSSG start-up network which includes some of Ireland’s leading software companies such as Catch, FeedHenry, Nubiq, ZolkC, Visibility Mobile, GoMoNews and more.

1.5 Categories

The categories define the key areas in which candidates are invited to innovate:

· Content (e.g. video, short films, animations, UGC)

· Movies and TV (e.g. programme recommendations, listings application, information aggregation, content search, fan communities, recommender systems)

· Games (e.g. Flash games, game communities, platforms, multiplayer games, persistent worlds, avatar-based social networks, game creation tools, ratings, reviews, gambling)

· News (e.g. personalised news gathering, news aggregation, news submission tools, communities of interest, domain-specific news services)

· Music (e.g. Internet radio, streaming / OD services, search / recommendations / personalisation, community tools)

· Sport (e.g. communities, results aggregation, fan communities, results prediction, betting, games)
· Widgets (e.g. any widget(s) based on the above or additional categories)
Any number of categories may be combined to fit the scope of specific submissions e.g.:

· News-based community tools

· Sports-based social messaging

· Personalised music visualisation

· Socially-moderated film recommendations

2. Personal Information

2.1 Your personal information

Please supply name, age and Irish citizen status.

2.2 Your contact information

Please supply your address, email, contact telephone numbers.

2.3 Your RSI/PPS number

Please supply your RSI/PPS number, if applicable.

2.4 Your business information

If applicable, please supply your business name, registered address, trading address, contact information, VAT number and registration number.

3. Project Information

3.1 Project details

Please supply a project name and URL / web address if applicable. 

3.2 Project status

Please outline the project status. Is it a graphical mockup, proof of concept, working prototype, alpha release, beta release, private or public release?

3.3  Project overview

Please describe the project in a few sentences.

3.4 Project  Description

Please take time to describe the project in more detail. What is it? What need/problem is being addressed? What solution is being provided? What are the benefits? Why you think it’s important?  Who is the target audience? What similar/competitive offerings already exist? What is the commercial potential (revenue, user volumes)? How long have you been working on it (including other project members)?

If the product has already launched, please provide average traffic and user data (monthly visits, total visits, total number of registered users.) Please also tell us when it launched.
3.5 Technologies used

Please detail all technologies used to develop the project, and their specific function.

3.6 Category selection
Please select which category (or combination of categories) your project relates to:

· Content (e.g. video, short films, animations, UGC)

· Movies and TV (e.g. programme recommendations, listings application, information aggregation, content search, fan communities, recommender systems)

· Games (e.g. Flash games, game communities, platforms, multiplayer games, persistent worlds, avatar-based social networks, game creation tools, ratings, reviews, gambling)

· News (e.g. personalised news gathering, news aggregation, news submission tools, communities of interest, domain-specific news services)

· Music (e.g. Internet radio, streaming / OD services, search / recommendations / personalisation, community tools)

· Sport (e.g. communities, results aggregation, results prediction, betting, games)

· Widgets (e.g. any widget(s) based on the above or additional categories)
3.7 Funding status

Please provide details of any funding received to date including: amounts, type of investment (e.g. private equity, grant, award, loan; angel investment, seed capital, VC capital.)

3.8 Evidence of funding need

Please detail what you would do with the award, detailing the key areas of the project you would intend to develop or accelerate, and why. Please note that Eircom would require winning candidates to reach at least stable private beta release within six months of an agreement being entered into by both parties.

4. About you

Please provide biographies of yourself and your team, detailing roles, relevant experience, skills and interests.

5. Next steps

Following submission of this form, all applications will be reviewed and the selection process will begin. You may be asked to attend a meeting with eircom in order to discuss your proposal in more detail. If you are not shortlisted, we will let you know. Proposed timelines for the fund are as follows:

· April 09: end of submissions, start of selection process

· May 09: shortlisting followed by announcement of winners, agreement of terms

· June 09: commencement of software development by winning participants

· November 09: products signed-off and launched
· November 09: review of the year and launch of 2009/2010 fund (incl. publicly at Golden Spiders), in order to create a continuum of support for new innovations
5.1 Eircom requirements

Eircom would require the following commitments from the selected candidates:

· Signature of a mutual NDA

· If not already the case, for the winning candidate to establish itself as a limited business in Ireland (supported by Enterprise Ireland)

· Signature of an agreement with eircom (all funding is contingent on this)

· Get to stable public beta / general availability release by November 2009.

· Provide monthly project updates to the eircom steering group (same as judging panel); ongoing funding is contingent on satisfactory progress, determined at these update sessions

· Launch a product and provision of maintenance / updates / enhancements where necessary

· eircom option for world-wide exclusivity on the www.eircom.net platform for six months from production readiness

· During 6 month eircom exclusive phase, eircom will pay a licence fee of €1,000 pm support fee to the partner and, more importantly, operate a revenue share agreement if applicable.

· Option for first refusal by eircom on extending the agreement after the initial six months, for a further term – to be agreed by both parties

· Agreement to PR and marketing activities in conjunction with eircom

· Agreement that the applicant is a contractor for the duration of a limited project, and not an eircom employee

· That applicants are responsible for their own tax liability

· Agreement that monies may be recoverable under certain circumstances (non-production, delay, non-meeting of milestones, qualitative failure, non-production of required receipts, etc.)
· The ability for eircom to terminate the agreement
· All IPR will reside with the third parties. In the circumstances outlined above, the applicant would be the licensor and eircom the licensee. However, specific license terms will be drawn up for each individual recipient.

6. Appendix

Please include any additional information here (e.g. mockups, wireframes etc.)
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